MARINE PROJECT WORKPLAN

Nanwakolas Working Group Member — (WG) Two representatives from each community participating in completion of the marine planning process and the direct link back to the FN community
Community Planning Teams — (CPT) Four designates from the community to assist in the development of their FN’s plan
Nanwakolas Marine Planning Team — (MPT) The Nanwakolas staff that assist the First Nations in putting together their individual plans

PLANNING ACTIVITY & KEY STEPS Period 1 Period 2
PHASE To (Jan.01-Dec. 31, 2011)
Dec.31,
2010
PRE-PLANNING Activity/Key Steps . ' O N| D M J|J]|A|S
ARRANGEMENTS * MPT develops community & Sub-regional work plans. :
* Engage a contractor and develop the Nanwakolas websites.
Activity/Key Steps O| N| D MJ|J|A|S
* MPT meetings with CPTs to identify available information.
* MPT assembles relevant data sets from external sources.
BACKGROUND * MPT assembles f':\vailable information and.id.e.ntifies gaps.
INFORMATION * MPT assembles |nf.o on current lfSES & activities & TUS values.
ASSEMBLY * MPT prepares sections on planning process, background features.
* MPT prepares socioeconomic & cultural profiles for each Community.
* Community review of background info. & gaps (Elders /Ninogad).
* CPTs, MPT make decision on how to address gaps.
* MPT & CPTs finalize background components of Community Plans.
DEVELOP Activity/Key Steps O N D MA| MJ|J|[A|S
COMMUNITY * MPT & CPT develop draft marine vision & objectives.
ZONING & * MPT & CPT develop draft resource management strategies & zoning.
MANAGEMENT * Develop econ strategies for future opportunities/EAEO/management.
STRATEGIES * Prepare draft implementation, monitoring & enforcement strategies.
Activity/Key Steps O|N| D MJ|J|A|S
* Undertake field verification assessments for draft zones & strategies.
FINALIZE * MPT & CPTs prepare final draft community plans.
COMMUNITY e Community meetings and assemblies to review draft CPs.
MARINE PLANS * Obtain Council ratification of draft CPs.
* Update websites for information on community plans.
* |If appropriate provide outputs to stakeholders & local governments.




